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ABSTRACT

The present paper discusses the state of application in construction of core heuristic
approaches for reducing cycle time underlying current production management theories.
The study is based on empirical evidence collected in Brazil and in the UK and on
complementary evidence assembled on in a “meta-case”. The results showed that most
case studies had only a partial application of the theory in practice and presented a
generalised lack of integration. The main outcome of having a partial application of the
theory in construction practice was the sub-optimal performance of the production
processes. The results also suggest that that mastering a set of well-focused and well-
connected heuristic implementation approaches appears to be a common factor linked to
high process performance.
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